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Enterprise Architecture Modeling

(Case Study of an International Engineering Contractor)
Edmond Mirzakhanian
Ali Atashak

Abstract:

The main objective of this study is to develop the Enterprise Architecture (EA) for an international engineering
contractor company, for this purpose having the orientation of the company and the organizational values within a
strategic approach is essential to design the EA. Therefore after designing the top chart of this enterprise as a

holding company which is based on the competency of resources, the managerial qualifications and requirements are
set.

In order to apply the main strategies and implement the designed EA of the company, data flow diagrams (DFD),
work flow diagrams (WFD), and management manuals has been developed for strategic business units of this entity.
The proposed management model for rung this entity is designed based on strategic management approach and the
organization model is based on a matrix base organization which includes two main levels of activities on which job
qualifications are set.

Keywords:

Enterprise Architecture, Holdings, Organization Structure
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1 Strategic Business Unit
2 Cost Centre

3 Profit Centre

4 Data flow diagram

5 Works Flow Diagram
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